“Coach”

“A vehicle to take a very important person from where they are to where they want to be.”


Would you put a winning basketball team out on the floor and expect them to win the tournament without a Coach?  Then, why would you expect you and your leadership team to achieve their strategic goals without the support and guidance of a Coach?  Today’s leadership team is over-pressured for results, facing increasing demands to produce more, in less time, at lower cost in an increasingly competitive global marketplace.  As the Boomer generation is reaching their sixties and heading for the golf course, they are taking with them expertise and experience.  With a labor drought on the horizon and no one waiting on the bench to take over in the 3rd quarter of the game, where do you turn?


People rarely fail because of lack of technical expertise.  It is the interpersonal relationships that slap them alongside the head.  Are you and your leadership team singing from the same song sheet?  Metaphors may be mixed.  The message is the same. A Leadership Coach from outside the organization brings perspective to cut through the maze of issues that is preventing your organization from moving from competence to excellence.  

“We can change the future.  We can’t change the past.” 

Marshall Goldsmith


Whether it is a bright, talented young manager promoted to Director before he is ready; senior managers competing over limited resources and getting on each other’s nerves; a CEO in a communication juggernaut with a direct report; or a CFO whose abrasive style is creating unnecessary conflict in the executive suite, it is a rare situation that cannot be defused, if not cured by outside professional intervention from a Leadership Coach who is qualified and experienced.  It begins with helping each person learn about themselves and then guiding them in learning to understand each other.  Techniques and strategies for dealing with organizational systems and processes are often next, but the experts in this area are most likely to be the managers themselves whose interpersonal issues may be keeping them from solving the issues.  The Leadership Coach serves as a guide, a counselor, a strategist and sometimes a referee.  The end result is people return to doing what they do best: leading the organization to achieve its goals, stronger, more confident, more motivated than ever before.  The Coach leaves to face another challenge, one that often didn’t need to be, IF they had called in the Coach sooner.


Leadership is about Intent and Commitment.  Coaches are not there to provide the answers.  They are there to help the leadership team define the questions.  Together, the answers become obvious.  Developing the bench-warmers is often the key to providing the added resources an organization needs to ensure its future growth.  A unified, focused Leadership Team concentrating on the organization’s best interests rather than their own provides the vision people find worth following.


It’s lonely at the top.  The leader’s focus must be on the success of the organization; the Coach’s focus is on the success of the leader.  

